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Safe City Living Lab

Using sensors to enhance a collaborative and  

localised approach to a safe city



The Council and NEC  - May 2014  formal agreement  with the aim 

of exploring  how technology (especially sensors)  can support a 

safe city

Interest in progressing the planning of how technology can support 

solutions tailored to local  issues and opportunities

Locally delivered project must be developed in collaboration with 

partners and key stakeholders

The beginning of the conversation 



Stakeholder workshops identified themes of common interest which 

included: 

• developing a mechanism for evidence based future planning

And 

• a more informed and immediate  way for situational responses to 

local incidences and concerns 

And 

• a way to understand and monitor movement of people



What is a living lab?

A collaborative initiative to explore benefits to business and community 

of using technology in a low risk way.

Provides the opportunity to test and change quickly – an iterative and 

agile approach to the development of the project.

complements existing and informing future planning and delivery of 

programmes  and services.



Cuba Mall would provide a unique 

opportunity for a “Living Lab” approach



Use cases (analytics)
• Glass breaking

• Key word recognition

• Crowd detection

• Detection of beggars/rough sleepers

• Behavioural changes 

Situational View – GIS Map
Overlay with: 

• real-time alerts/detections

• information from external and internal data sources

Using existing assets and sources of data and information - streamlined 

and integrated coupled with new sensory and analytical methods and 

technologies



Data Query 



Begging: March 31 2016 – March 31 2017



Begging – Newtown 



Metadata



Begging: CBD Summer v Winter

Summer Winter



Analytic sensors and alerts



Static Layers 



Reference point search



Business Intelligence Tools



Business Intelligence Tools



Business Intelligence Tools



People Counts and Flows



People Counts and Flows



City Model 





But what is 

happening 

today …




